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MetroGIS Coordinating Committee
June 6, 2024

1 )  Call to Order

2 )  Approve Today’s Meeting Agenda

3 )  Minutes from last meeting on January 25, 2024
       (Minutes are available at metrogis.org)

     Tanya: Review action items from last meeting



Agenda Item 4
Filling Vacant Committee Seats
+ Welcome New Members



Filing Vacant Committee Seats + Welcome New Members

Adapting to changes:

• Retirements
• People Taking New Job Positions
• Transition to Virtual Meetings
• Transition to an “Operational & Maintenance” posture

Opportunity:

• Find New Members
• Uncover New Needs
• Discuss New Ideas and Get New Input



Regional Datasets
Main function of MetroGIS:



• Governance and maintenance of the
    Regional Datasets

• Projects to meet shared regional needs

• Development of data standards and schemas

• Forum for sharing ideas & exploring issues 

Key functions of MetroGIS:



Filing Vacant Committee Seats + Welcome New Members

New Members:

Shelby Sterner, U.S. Geological Survey
Federal Government Seat

Kirk Stueve, Saint Paul College
Educational Seat

Audrey Robeson, Metro Conservation Network (MCNet)
Special Expertise Seat



Filing Vacant Committee Seats + Welcome New Members

Observers/Potentially Interested:

Matthew Claypool, Connexus Energy
Matthew Hepler, Xcel Energy

Transitioning Out:

Alex Steele, moved to City of Saint Paul
Joseph Mueller, moved to DNR Forestry Department
(recommended Galen Sjostrom to take his place)



Agenda Item 5
Revamping MetroGIS
Operational Guidelines and Procedures



MetroGIS
Operational Guidelines and Procedures

Originally adopted:  January 1998
Last revision:   April 2016



MetroGIS
Operational Guidelines and Procedures

Originally adopted:  January 1998
Last revision:   April 2016

Due for a revamp

Enough to provide structure and guidance:
Voting, create work groups, approve the work plan, etc.

Not so rigid it prohibits wider participation



MetroGIS
Operational Guidelines and Procedures

Originally adopted:  January 1998
Last revision:   April 2016

New language to reflect our:
• Focus and purpose (evolved).
• Revised Policy Board status.

Potentially to expand the membership options



Agenda Item 6
Metro County Partner 
Agreements with the
Metropolitan Council



County Partnership Agreements with Met Council
• 7 Current Agreements

o Term: January 1, 2021 – December 31, 2023, extended until December 31, 2025
o $4000 to each County per year
o Scope/Roles and Responsibilities:

 Parcel Data
 Road Centerline Data
 Address Points Data
 Municipal and County Boundary Data
 Park and Trail System Data
 Metadata and Supporting documentation

• Next set of Agreements
o Draft and complete contracts in 2025
o Term: January 1, 2026 – December 31, 2028, with 2-year extension option to 

December 31, 2030



County Partnership Agreements with Met Council
• Next set of Agreements

o Draft and complete contracts in 2025
o Term: January 1, 2026 – December 31, 2028, with 2-year extension option to 

December 31, 2030

• Convene a Workgroup for 2026-2028 Agreements
o Discussion about new agreement scope and other possible changes for 

improvement
o Help draft new agreement language

• Workgroup Timeline
o Workgroup start in fall 2024
o Complete new agreement language draft by June 2025
o Metropolitan Council start contract process for all 7 counties in June 2025 



Agenda Item 7
Metro Wide
Food Resources
Web Map Update



Metro Food Resources Web Map Update

On going interest by County Public Health and 
Nutrition Departments to have a regionwide 
Food Resources Web Map

Three meetings so far this year
February 20, April 17, May 14

Pin down categories and refining an agreed 
upon food resources data schema











Draft data schema (v. 0.4) is under review

Each county has option to populate its data as
fully or minimally as it sees fit.

Build an Editor Application for its Public 
Health/Nutrition staff to update data as it is able.

Regional Aggregation/Publishing Discussion to come



Questions or interested in reviewing any of 
the materials, please get in touch:

geoffrey.maas@co.ramsey.mn.us



Agenda Item 8
2024 Project Updates



Regional GIS Data Provisioning



Regional Datasets
Four Priorities:
1 – Integrate our data into external systems
2 – Maintain and improve validation and standard adherence
3 – Documentation (processes and workflows)
4 – Identify roadblocks to long term sustainability



Regional Datasets

Identify Roadblocks

What could impede continued production and 
availability of regional datasets?

Maintenance of MOA/Contract agreement

Prevent loss of knowledge (purpose, process, etc.)

Training, staff turnover, resources, etc.



Regional Datasets

Documentation
Preserve knowledge our work
Document the “what/why/how”
Resource for new staff/new participants
Processes and workflows



Regional Questionnaire (11 County)

• Staffing Level
• Software Usage
• GIS/PSAP Process
• Imagery
• Data Management



LIDAR Update



LIDAR Project Update
• Notice from Joe Sapletal (Dakota County)
• The data is now ready;
• The drives are being prepared and shipped



https://lidarhub-minnesota.hub.arcgis.com/



External Platform Publishing



External Platform Publishing
Metro regional datasets made available 
to/integrated with/published in:

• ESRI Community Basemap
• Google Maps
• Open Street Map
• HERE
• Others as they emerge



MLCCS Project
Minnesota Land Cover Classification System



MLCCS Project
Minnesota Land Cover Classification System
MetroGIS provided $26,500 in project funds in 2023



The MLCCS Model results and the Model training layer data are on the Geo Commons
https://gisdata.mn.gov/dataset/biota-mlccs-npc-model-results 
https://gisdata.mn.gov/dataset/biota-mlccs-npc-model-training 

Questions can be directed to
Bart Richardson at the MN DNR
bart.richardson@state.mn.us

MLCCS Project

https://gisdata.mn.gov/dataset/biota-mlccs-npc-model-results
https://gisdata.mn.gov/dataset/biota-mlccs-npc-model-training


Agenda Item 9
2025 Project
Proposal Process



2025 Project Proposals
Project Proposals Due September 15, 2024, at 4:00 pm.
Email to: metrogis-contacts@metc.state.mn.us

Please feel free to get in touch with Geoff during your 
project proposal preparation process with questions.

At the November 2024 Coordinating Committee meeting:
We will review, rank, and approve for inclusion in the
2025 MetroGIS Work Plan

Project budget for 2025: $25,000 (proposed)

mailto:metrogis-contacts@metc.state.mn.us


metrogis.org > Projects >> Project Templates

Project Template

Past Examples

Steps
Deadline (9/15/2024)



Possible Project Idea:

Revisit the Park and Trail Work
Maximum of 4-5 meetings
Work from late 2024 through December 2025
Refine and improve schema, data, documentation, etc.

• Current data is out of date
• Documentation is thin
• Emerging Metropolitan Council requests
• Many emerging needs for park/trail GIS data



Agenda Item 10
Meeting Calendar



Coordinating Committee
Meeting Calendar 
November 14, 2024  (In Person)
January 22, 2025  (Virtual)
June 4, 2025   (Virtual)
November 19, 2024  (In Person)

60 Empire Drive (?)
Saint Paul



Agenda Item 11: Lightning Round



Agenda Item 12: Adjourn
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