ATTACHMENT A

MetroGIS CONCEPT MAPS

(AS CREATED AT THE DECEMBER 14, 1995
STRATEGIC PLANNING RETREAT)

The symbols and colors on the maps have the following meanings:

Red = Goal

Purple = Strategic Issue

(B) = Strategic Issue

(R) = Action Item -- Long Term
(G) = Action Item -- Short Term

An arrow to a concept means: "may lead to" or "influences"
An arrow from a concept means: "consequences of an action"
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REDS, GREENS AND BLUES LIST

Red =Long Term
Green = Short Term
Blue = Strategic Issue

GREENS

(listed in decending order of votes)
52=Define core data needs (first iteration) (12G)
19=Develop standards (5R, 10G, 1B)
116=Establish structure for governance (8G, 1R)
27=Determine user accuracy needs (6G, 1B)
154=Execute partnership agreements (5G, 1R)
214=Conduct needs analysis (5G)
152=Standardize data across the region (4G, 1B)
10=Identify current efforts/data (2G)
26=Must use NAD 83 (2G)
122=Decide intent of regional GIS (2G, 1B)
114=Explore governance options (2G; 1B)
212=Define output/ Products of the system (2G, 1B)
236=Standardize data across regions (2G)
4=Integrate data (3R, 1G)
24=Accomodate local government needs (1G)
101=Be politically supported (5R,1G,1B)
109=Involve all stakeholders in decisions (1G)
113=Define roles of various agencies and committees (1G)
141=Have flexible sharing agreements (1G)

217=Define structure of logically integrated system (1G, 1R, 1B) °

226=Create links between maps and attributes (1G)
229=Define spatial data (1G)

237=Address standards issues (1G)

238=Describe compatibility issues (1G)

REDS

(listed in decending order of votes)
234=Keep data current and accurate (§R, 1B)
222=Coordinate with county systems (7R)
161=Secure long tern funding (7R, 1B)
101=Be politically supported (5R,1G,1B)
19=Develop standards (5R, 10G, 1B)
247=Provide GIS service (4R)
248=Support existing GIS users (4R)
163=Share resources (4R)
4=Integrate data (3R, 1G)
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158=Negotiate use agreements (3R)

201=Provide system that supports GIS user and data provider (3R)
8=Index the data and sources (2R)

130=Develop and use marketing plan (2R)

5=Define data delivery mechanism (2R, 1B)

1=Have data you need (1R)

49=Create full digital ortho photo coverage (1R)

53=Avoid duplicate data collection (1R)

116=Establish structure for governance (8G, 1R)

130=Develop and use marketing plan (2R)

250=Provide training and education services (2R)

253=Have available service bureau (2R)

138=Share costs (1R)

144=Share Data (1R)

154=Execute partnership agreements (5G, 1R)

203=Adjust cost to value: # of uses, # of polygons, how critical the issues (1R)
210=Define software specifications (1R)

23 1=Integrate existing high resolution systems (1R)





